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Building the Next-Generation Dermatology Platform

Dr. Jorge Garcia-Zuazaga is a physician, entrepreneur, and healthcare operator focused on building scalable systems that improve
access, efficiency, and patient outcomes.

A former U.S. Marines flight surgeon, his leadership is grounded in discipline, integrity, and accountability. His background in
engineering and military aviation shaped a mission driven approach centered on clear goals, planning, and precise execution,
which he applies to business strategy.

He founded Apex Skin on the belief that high quality dermatologic care should be accessible, timely, and integrated. What began
as a single clinic has grown into a multi site, vertically integrated platform spanning clinical dermatology, surgery, aesthetics,
clinical research, and pathology.

His work focuses on advancing integrated skin health platforms at the intersection of clinical excellence, operational scale, and
healthcare innovation.

Foundation: Engineering, Surgery, and Precision Execution

Dr. Garcia’s approach to leadership and strategy is deeply influenced by his multidisciplinary background.

Trained as a biomedical engineer, his early work on artificial heart valves instilled a systems-based mindset, understanding how
complex components must function together seamlessly. This foundation led him to pursue medicine, where he later specialized in
Mohs micrographic surgery and reconstructive surgery for skin cancer.

As a surgeon, he developed a philosophy centered on preparation, precision, and meticulous execution, recognizing that outcomes
are driven by planning and attention to detail. These same principles now guide his approach to scaling organizations, building
infrastructure, and avoiding operational inefficiencies.

Apex Skin Platform Snapshot

Apex Skin was intentionally designed as a vertically integrated model to align clinical care, research, and patient access
within one system. Today, the organization includes:

¢ 15 locations across Northeast Ohio ¢ Integrated service lines including dermatology,

* 350+ team members across clinical and Mohs surgery, aesthetics, Pathology, and
operational teams clinical research

e 50+ providers across mu|t|p|e specia|ties o Same-day access model implemented at scale

¢ 1 Million* patients served * Inc. 5000 honoree (4 consecutive years)

* 100,000+ skin cancers treated * Weatherhead 100 Recipient

¢ Red Cross Hero Award

Expanding Access Through Clinical Research & Innovation

Driven by a commitment to innovation and patient access, Dr. Garcia founded the Apex Clinical Research Center as a core extension
of clinical care, not an add-on. This model brings clinical trials directly into community-based settings where patients already
receive care, allowing Apex to:

+ Expand access to breakthrough therapies

+ Partner with leading sponsors and CROs

+ Bridge the gap between academic medicine and real-world care



The Apex Skin Difference

+ Same-day access at care
+ 4.9/5 Patient Satisfaction Rating
+ Local and Veteran Owned

+ 360 Care Model: Medical Dermatology,

MOHS, Aesthetics, Clinical Research,

and pathology

eadership

Grounded in Service

Dr. Garcia was born in Puerto Rico, raised in Caracas,
Venezuela, and moved to the United States to pursue his
education, an experience that shaped his perspective on
opportunity, resilience, and access to care.

His leadership philosophy reflects both his military background
and personal journey, with a strong emphasis on service,
community impact, and building organizations that extend
beyond the walls of the clinic.

Key initiatives include:

+ Free annual skin cancer screenings across
all Apex Skin locations

+ Spanish-language outreach and bilingual care teams
+ The Purple Heart Project, supporting injured veterans

» Ongoing support of community health initiatives,
including Miles for Melanoma

Philosophy

Dr. Garcia’s leadership philosophy is grounded in a
few core principles:

+ Build with purpose: a clear mission aligns teams
and drives meaningful outcomes

+ Discipline and integrity matter: do the right things,
the right way, especially when no one is watching

» Plan with intention: define the destination, build the
roadmap, and execute with focus

+ Trust and develop your team: high-performing
organizations are built through people, not individuals

+ Stay hungry, stay humble: growth requires both ambition
and self-awareness

+ Celebrate progress: recognizing small wins fuels
momentum and reinforces culture

“When you build with purpose and discipline, scale becomes the outcome, not the objective.”

Education & Training

+ MBA, Case Western Reserve University,
Weatherhead School of Management

« Mohs Micrographic Surgery Fellowship,
Harvard Medical School

+ Dermatology Residency, Case Western Reserve University

Academic & Industry Leadership

« Faculty, NEOMED Department of Dermatology
+ Member, Young Presidents’ Organization (YPO)

+ Former Trustee, Ohio Dermatology Association

Signature Presentations

Dr. Garcia delivers high-impact talks on:

e From $0 to $50M: Scaling a
Multi-Site Healthcare Platform

e Physician — Operator:
Making the Transition

¢ Building High-Performance
Teams in Healthcare

e Access at Scale: Rethinking
the Dermatology Model

* From Military Medicine to
Dermatologic Surgery:
Leadership, Grit, and Execution

+ Doctor of Medicine, Penn State College of Medicine
+ U.S. Marine Corps Flight Surgeon

+ M.S., Biomedical Engineering

+ B.S., Biomedical Engineering
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Let’s Collaborate!



